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General information & 
house rules

 This is a safe space – please be kind and respectful.

 Questions and discussion are welcome in the chat anytime!

 Please turn on your camera – we’d love to see you.

 Keep your mic off unless speaking or asking a question.

 This session will be recorded for internal use.

 The spoken language is English. For other languages, please 
turn on your captions and select your preferred language.

 Tech issues? Message Jenny Bos for help.



Key session objective

Unlocking the power of social media
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Welcome!

Introduce yourself:

Name, role & organization

What hashtag(s) would you give to 
describe yourself?



Why are we offering a social media workshop?

Strategy
Management 

& planning 
tools

Presence

Consistency
Community 
engagement

Set-up

Channels
Reaching the 
right target 
audiences

Advocacy



Social Media Strategy 
and consistency
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It is not what you say you are, it is 
what people say you are.



STRATEGY

1. Maintaining Consistent Advocacy

2. Timely Response to Events

3. Strategic Storytelling

4. Aligning with Key Dates and Awareness 
Weeks

5. Coordinating with Advocacy Campaigns

CONSISTENCY

1. Engaging Your Community

2. Responding to Sensitivity with Tact

3. Cross-Promotion and Partnerships

4. Content Variety and Education

5. Planning for Crisis Communication

6. Measuring Impact

7. Avoiding Information Overload

The importance of a content calendar



Define your target 
audience

• Identify Key 
Demographics

• Understand their 
needs, concerns and pain 
points

• Attitudes and Behaviour

• Segmentation

How to define your target 
audience and craft a message 

that resonates

Crafting a message 
that resonates

• Start with a strong core 
message

• Make it emotionally 
engaging

• Make it actionable

• Tailor your message for 
different channels

VALUES

What are the 
organization's 
core values?



Aligning

M&E

Tailor Your Message 
to Different 
Platforms

Values

TIPS FOR CREATING A 
CONSISTENT BRAND VOICE 

AND VISUAL IDENTITY 

Incorporate Your 
Values into Your 

Messaging

Monitor and 
Evaluate Your Brand 

Identity



Setting Goals and KPIs

Date Content Theme Platform Goal KPI Status

March 1st Campaign Launch Instagram
Increase 
subscribers

Conversion Rate Scheduled

March 3rd
Community Testim
onial

Blog
Increase 
community trust

Engagement Rate Drafted

March 7th Insights LinkedIn
Establish thought 
leadership

Traffic Growth Pending

Example of how this might look in a content calendar:
In this example, each piece of content is tied to a specific goal and KPI. Tracking them will help you evaluate 
performance and ensure you're moving toward your objectives.



Share one challenge you face 
with consistency on social 

media?



Q&A



Create engaging content across different platforms, with two examples

Creating Engaging Content
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Something new and relatable

Engaging content offers something new: a new 
perspective, an unexpected laugh, bits of knowledge, 
or something helpful, inspiring, or entertaining.

1. What is engaging content?



• Know your audience 

• Strong storytelling 

• Interactive content 

• Consistency but adapted per platform

2. What makes content engaging?



Why does platform choice 
matter?

3. Cross-platform engagement



Let's look at two 
engaging examples



Example 1

WWF's Earth Hour –

Turn off your lights for 
one hour



Mission



Instagram



TikTok #Earthhour



Users on TikTok



Facebook



Youtube



• Strong images, videos and real-world stories

• Encouraging people worldwide to take part in a shared experience

• Encouraged user-generated content 

• Simple participation: “Turn off your lights for an hour.”

• Hashtags, influencers and viral content to spread its message

• Pressing environmental concerns, making it compelling 

 Lesson: small actions, when done collectively, can create a big impact.

Why it worked



Example 2

Intersectionality 
#SeeMe campaign – 
Make Way



Instagram



LinkedIn



X



Real stories



Video



• Personal – inclusive - stories

• Visually compelling

• Clear call to action

• Collaborative effort 

• Accessible resources 

 Lesson: Personal stories make global issues more relatable and 
easier to understand.

Why it worked



• Know your audience 

• Strong storytelling 

• Interactive content 

• Consistency but adapted per platform

Key take-aways

“Good content isn’t just about being 
creative—it’s about understanding where 
your audience is and how they engage.”



Q&A



Leveraging social media for advocacy and community-building.

Social Media Advocacy & 
Community Engagement
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Thought 
Leadership

• Knowledge sharing

• Interesting facts

• Opinion pieces

• Policy/law  updates

1. Engage the Community

Communication 
Loop

• Call to action in caption

• Respond to comments

• Ask audience questions

Recognizing 
Supporters

Celebrate the contributions of your 
advocates and similar accounts

• features 

• shout-outs on your 
platforms.(tagging)

• Collaborations



Host Virtual Events

Organize online gatherings

• X spaces

• IG & Facebook live 

2. Amplify Local Voices

Advocacy 
Challenges

Create social media 
challenges that encourage 
participation and sharing 

among supporters

Stay Relevant

Linking your advocacy 
efforts to current events

• News

• Policies

• Laws

• Culture moments



Responsive language and visuals

Ensure your words and visuals 
preserve people’s dignity and 
are the truest representation 
of them or their communities.

3. Be inclusive and accessible



Share examples of inclusive/responsive language



Strive to ensure everyone can have 
access to your content.

• closed captions

• subtitles for videos

• alternative texts in images

3. Be inclusive and accessible

Leveraging 
accessibility features



Q&A



Unlocking insights for improved engagement

Performance & Analytics
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Objective

To enhance our social media (strategies 
and content) by reviewing performance 

and analytics.



The importance of tracking 
social media performance

Measure 
success

1 2 3

Optimise 
strategy

Improve 
engagement

Track 
conversions
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5 6

Audience 
insights

Competitive 
analysis

Identify 
trends

7 8

Data-driven 
decisions

The importance of tracking 
social media performance



It all depends on 
your social media 

strategy & key 
performance 

indicators (KPIs)… 

What makes a post a success?



1. Compelling content & 
storytelling

2. Visual appeal

3. Strong call-to-action

4. Platforms best practices

5. Hashtags & key words

6. Analytics & adaptation

What makes a post a success?



Engagement

• Likes, comments, shares

• Engagement rate

• Click-through rate

Reach and awareness

• Impressions

• Reach

• Follower growth rates

• Brand mentions

Key metrics to track



Conversion

• Conversion rate

• Lead generation

• Cost-per-click

• Website visitors

Content performance

• Top performing posts

• Video watch time

Key metrics to track



What do you look for in a good post? 
What do you spot in these posts?







• Analytics on each channel (e.g. 
LinkedIn Analytics, Meta Analytics, 
etc.)

• Google Analytics

• Hootsuite

• Buffer

• What tools do you use?

Key tools to use (per post and overview)



• Identify top-performing posts
o What insights do you see?

o What would you change in your 
next social media post(s)?

• Monitor competition

• Create and experiment with 
new content based on data

Analytics action plan



Q&A



Q&A
& wrap-up
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• Strategy and consistency
• Consistency is key: "Culture eats strategy for breakfast."

• Creating engaging content
• Striking the right balance between knowing your audience, telling compelling stories, encouraging 

participation, and adapting without losing consistency.

• Advocacy and community engagement
• It is about thinking of the best ways to cultivate solidarity and making everyone especially the most 

unrepresented  seen and heard.

• Performance and analytics
• Optimises content, improves engagement and helps reach your policy and advocacy goals.

Key takeaways



Make Way tools & 
resources:

Developing an intersectional 
communication and media strategy

Checklist for accessible 
communication



Q&A



THANK YOU

info@make-way.org
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